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Welcome to the event! First, thank you. 

I want to spend a minute framing how I think about AI transformation in this new era. Moving to the cloud is the foundation for the digital capabilities we deliver to our customers, so they can realize value faster and achieve their business outcomes. 

There’s no such thing as Digital Transformation without embracing cloud technology. This next wave of AI technology has every customer thinking about what it means for them and how it will shape the future of their industries.

It is up to all of us to ensure our customers understand the transformational power of AI, so they do not get left behind. That is what today is about – helping you learn more about how we are empowering customers and partners by unlocking the value of their data to accelerate business impact through AI.

Throughout this half day event, you’ll hear from customers, analysts, experts, and partners. You’ll see a few short demonstrations and of course learn a bit more about Microsoft’s portfolio and approach towards responsible innovation – and how we’re providing the blueprint to empower our customers to leverage this portfolio to deploy and build with confidence. 

Global spending on AI is expected to exceed $154 billion in 2023 and surpass $300 billion by 2026. Failing to make the right investments puts businesses at risk of missing out on opportunities to improve capabilities, automate tasks, offer tailored recommendations, and quickly and precisely make data driven decisions. 

With that said – let’s dive right in!
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Narrative/talk track: 
What is a brief history of artificial intelligence?
Artificial intelligence (AI) has a long and storied history that spans many decades. Some of the earliest work in AI was done in the 1950s and 1960s, when researchers first began to explore the possibility of creating machines that could "think" like humans.
During the 1950s and 1960s, AI research focused primarily on "symbolic" AI, which involved creating symbolic representations of knowledge and using them to solve problems. Researchers in this field developed early versions of what are now known as expert systems, which are computer programs that mimic the decision-making abilities of human experts in a specific domain.
In the 1970s and 1980s, AI research began to shift away from symbolic AI and towards "sub-symbolic" AI, which involves using statistical methods and mathematical models to solve problems. This shift was driven in part by the realization that symbolic AI was too complex and difficult to scale, and in part by the development of new computer hardware that made it possible to process large amounts of data quickly.
In the 1990s and 2000s, AI research continued to evolve, and new subfields began to emerge. One of these was "machine learning," which focuses on creating algorithms that allow computers to learn from data without being explicitly programmed. Another was "neural networks," which are mathematical models inspired by the structure and function of the human brain.
Recently, Generative Models like GPT-3 and DALL-E, Variational Autoencoders, Generative Adversarial Networks and many more have risen and continue to advance the field of AI. These models are able to generate new examples that are similar to examples from a given dataset. It is being used in diverse fields such as natural language processing, computer vision, speech recognition and many more.
Overall, AI has come a long way since its inception in the 1950s, and it continues to evolve and improve at a rapid pace today.

What is Generative AI and where does it fit into the scope of AI?
Generative AI is a subfield of Artificial Intelligence that focuses on creating systems that can generate new examples, such as images, text, or speech, that are similar to examples from a given dataset. The goal of generative AI is to develop algorithms that can learn the underlying probability distribution of a given dataset and use this knowledge to generate new examples that are similar to the examples in the dataset.
Generative AI models can be classified into two broad categories: generative models and discriminative models. Generative models such as GPT-3, DALL-E, Variational Autoencoders etc learns the underlying probability distribution of the dataset and can generate new examples from the learned distribution. Discriminative models, such as deep neural networks, learn to differentiate between different classes or categories, and are generally used for tasks such as image or speech recognition.
Generative AI sits on top of other areas of AI like unsupervised learning, supervised learning and reinforcement learning. It relies on the capability of those models to extract useful features from the data and use that for learning the underlying probability distribution of the data which is used for generthe potential to be used in a wide range of applications, such as computer vision, natural language processing, speech recognition, and many more.
ating new examples.
Overall, generative AI is a rapidly growing field within AI, and it has
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OpenAI is a long-standing partner for Microsoft, and in January 2023 we announced a multi-year, multi-billion-dollar investment.  OpenAI is a unique partner, small with a huge amount of talent that drives foundational research breakthroughs and holds many of our shared values.





Ensure that artificial 
general intelligence (AGI) 

benefits humanity

Groundbreaking research
Latest models

Fast innovation

Empower every person and 
organization on the planet 

to achieve more

Enterprise features
Production SLAs

Data privacy

GPT
Generate and Understand Text

Codex
Generate and Understand Code

DALL·E
Generate images from text prompts

ChatGPT
Conversation

Enterprise Grade Security Responsible AI SLA Customization



Generative AI

Prompt: 

Write a tagline 
for an ice 
cream shop.

Response: 

We serve up 
smiles with 
every scoop!

Prompt: 

Table customers, 
columns = [CustomerId, 
FirstName, LastName, 
Company, Address, City, 
State, Country, 
PostalCode]

Create a SQL query for 
all customers in Texas 
named Jane 
query =

Response: 

SELECT *
FROM customers
WHERE State = 'TX' AND 
FirstName = 'Jane'

Prompt: A white 
Siamese cat

Response:

GPT Codex DALL·E ChatGPT

What is the fastest animal on land?

the cheetah (Acinonyx jubatus), 
which can reach speeds of up to 60 
miles (97 kilometers) per hour.

What makes them so fast?

Cheetahs are built for speed 
and have several adaptations 
that make them the fastest land 
animal: lean body, long legs, 
flexible spine, large nostrils 
and claws that don’t retract.
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GPT-3 is for text completion. A set of models that can understand and generate natural language.
Codex is a set of models that can understand and generate code, including translating natural language to code. It is a descendant of GPT-3 that’s been trained on both natural language and code.
DALL•E is a set of models that can generate or manipulate images from natural language.
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Michael Bromley auf Twitter: „I got #ChatGPT to tell 
me what it really thinks about us humans"

2016 2022

Learning from Tay’s introduction - The Official Microsoft Blog

https://twitter.com/michlbrmly/status/1599168681711656961
https://twitter.com/michlbrmly/status/1599168681711656961
https://blogs.microsoft.com/blog/2016/03/25/learning-tays-introduction/
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That’s why we began our Responsible AI journey back in 2017. 

We believe that the development and deployment of AI must be guided by the creation of an ethical framework. In 2018, we set out our view that there are six core principles that should guide the work around AI. 

But it’s not enough to define these principles – we need to operationalize them at scale as well. 

We’re focused on four key areas to help put these principles into action: 
First, you need governance. 
Second, you need the rules to standardize AI requirements. 
Third, you need training and best practices. 
And fourth, you need the tools for implementation. 

We’ll talk more about some of this tooling later on, but for now let’s ask the question: 

How can you get started? 
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Azure OpenAI

Content 
generation

Call center analytics: 
automatically generate 

responses to customer inquiries

Generate personalized UI 
for your website

Summarization

Call center analytics: 
summary of customer 

support conversation logs

Subject matter expert document: 
summarization (e.G., Financial 

reporting, analyst articles)

Social media trends 
summarization

Code
generation

Convert natural language to SQL 
(or vice versa) for telemetry data

Convert natural language to 
query proprietary data models

Code documentation

Semantic 
search

Search reviews for a specific 
product/service

Information discovery and 
knowledge mining



New Bing Demo



Bing Chat Enterprise 



Bing Chat Enterprise 



Business Chat 
using 

Microsoft 365 Copilot
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Business Chat is an entirely new experience that works across ALL your emails, files, meetings, chats, documents, calendar, and more to turn ALL your data into knowledge.
 
It’s your knowledge navigator.

Bring together information from multiple sources to keep everyone on the team on the same page and moving forward together. 

Spend less time focused on the tools, and more time focused on the most important work. You can ask Copilot to summarize what’s going on with a given customer, highlight project milestones or risks, or create new content using references from across your data. 

Let’s take a look at Business Chat in action. 
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Let’s watch what Copilot in PowerPoint can do to bring your ideas to life. 

<< Click to play demo >>
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Additionally, the key to unlocking the value of AI is data.
 
You’re going to be sharing a lot of data with AI, and the AI may learn and be trained on the data you provide.
 
This means you absolutely must trust your cloud provider. 
 
Let me expand on this a little more, and what this means, in the context of our Azure AI platform and the commitments we make to you. 



Prompt:

“Robot with a cup of coffee

in Picasso style“
8/06/20XX 21
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