
NGO Case Sharing on

“Enterprise Resource Planning” (ERP) System 
x

Digital Transformation

1

YVONNE YEUNG

Chief Executive, Hong Kong YWCA

Chairperson,  Standing Committee on Sector & Capacity Development,

Hong Kong Council of Social Services



2

1. Future Readiness & Digitalization

2. Productivity & Efficiency

3. Service Enhancement 

4. Visibility & Timely Information 

5. Proactive Planning 

Project Objectives



Scope
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ERP

Finance

HR

Procure

CRM

Sales

Inventory

Service

BI



HR

• Organization Management

• Manpower

• Cost Allocation

• Recruitment, Application, 
Selection On-boarding

• Contract Adm

• Staff Profile

• Talent Mgt & Succession

• Training Adm.

• Performance

• Staff Movement

• Benefits Mgt

• Claims & Self-service

• Leaver Mgt

• Reports & BI

• Self-service

Finance

• Budgeting

• Project Accounting

• General Ledger

• Account Payable

• Asset Management

• Inventory

• Cash

• Account Receivable

Procurement

• Commodity Master Mgt

• Supplier Master Mgt

• Purchase Requistion Mgt

• Purchase Order Mgt 
(VO handling)

• Invoice Payment Interface

• Goods Received Note 

ERP System Scope 



Precision in Achieving Organizational Mission

 Robust Financial Management 
A. Centralization of financial data for greater clarity

B. Ensured transparency in the utilization of funds
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Precision in Achieving Organizational Mission

 Data-driven Decisions
A. Shortened time to access organizational data

1 Month  Nearly Real Time after transaction input was approved
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ITTKO

服務單位

ITST

ITLC

ITTM

ITLW

ITBB

ITTSW

ITSSP

N

暑期活動

Y

社區支援

活動類型

文娛/康體/健康

家庭關係

科技/成長發展

專題項目

選擇活動的篩選條件

Precision in Achieving Organizational Mission

2021-22 Q2

財政年度

2021-22 Q1

2021-22 Q4

2021-22 Q3

2022-23 Q2

2022-23 Q1

2022-23 Q4

2022-23 Q3



Precision in Achieving Organizational Mission
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202223 202122 202223 202122 202223 202122 202223 202122

Q1 Q1 Q2 Q2 Q3 Q3 Q4 Q4

收入 HK$123,500 HK$143,500 HK$245,600 HK$237,400 HK$176,800 HK$154,200 HK$180,000 HK$189,900

支出 HK$95,200 HK$99,400 HK$150,500 HK$195,400 HK$130,450 HK$120,940 HK$140,900 HK$158,700
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特別活動/小組CRM資料

活動/小組 節數 出席人次

總收入: $725,900 總支出: $517,050   +$208,850 活動小組: 929  節數: 4,050  人次: 45,720



Precision in Achieving Organizational Mission
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Precision in Achieving Organizational Mission
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HK$123,900 

HK$110,000 
HK$492,000 

收入

Hope Foundation

HK Charity Fund

SWD LSG

HK$94,500 

HK$87,000 

HK$335,550 

支出

Hope Foundation

HK Charity Fund

SWD LSG

540200

189

活動/小組數目

Hope Foundation

HK Charity Fund

SWD LSG
23401010

700

活動/小組節數

Hope Foundation

HK Charity Fund

SWD LSG

6420

7300

32000

活動/小組人次

Hope Foundation

HK Charity Fund

SWD LSG



Enhanced Governance & Trustworthy Compliance

 Streamlined Workflows
A. Mechanisms in place to ensure that operations align with regulatory 

requirements. (like Lottery Funds, organization policy)

 Efficient Compliance Management
A. Automated checks and reminders 

• Budget checking to prevent over budget expenditure

• Approval reminders for Management to review request

B. Ensures timely fulfillment of funding criteria and grant requirements, 
building stakeholder trust 
• Facilitate financial audit process with centralized data and supporting documents
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Holistic Talent Management

 Performance Monitoring & Enhancement: 
A. Systematic tracking of employee performance metrics.

B. Identification of top talent and highlighting areas for improvement.
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Holistic Talent Management

 Talent Acquisition & Retention, Future-Ready Succession Planning: 
A. Comprehensive view of staff vacancy rate, turnover rate, hiring trends.

B. Tools for identifying potential future leaders, fostering long-term talent 
development, identifying retention needs.

C. Assists in ensuring organizational continuity and seamlessly handling 
leadership transitions.
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Administration Assistant Administration Assistant(1/2 position)
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Thank you
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Q & A
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