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Project Objectives

Future Readiness & Digitalization
Productivity & Efficiency

Service Enhancement

Visibility & Timely Information
Proactive Planning
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Scope
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ERP System Scope

Finance Procurement
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e Organization Management e Budgeting e Commodity Master Mgt

e Manpower e Project Accounting e Supplier Master Mgt

e Cost Allocation e General Ledger e Purchase Requistion Mgt

e Recruitment, Application, e Account Payable e Purchase Order Mgt
Selection On-boarding ¢ Asset Management (VO handllng)

e Contract Adm e Inventory ¢ Invoice Payment Interface

e Staff Profile e Cash e Goods Received Note

¢ Talent Mgt & Succession e Account Receivable

e Training Adm.

e Performance

e Staff Movement

Benefits Mgt

Claims & Self-service
Leaver Mgt

Reports & Bl
Self-service

Worlkflow! + Report & Analytic
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vz:z% Precision in Achieving Organizational Mission

[0 Robust Financial Management

A. Centralization of financial data for greater clarity

B. Ensured transparency in the utilization of funds
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| Hong Kong Young Women's Christian Association

CRGL02 IndividualHE Report
) Company’s name HEYWEA
| Actual date from 01/04/2023
| Actual date to 15092023
Book AB
| Report print time 15/09/2023 11:57:05 AN

Current Month HKS

Actual Year-to-Date HKS

Current Month Budget HKS

Budget Year-to-Date HKS

Budget Variance HK$  Budget ariance¥ Last Year-to-Date HKS

74|
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Account Code (a} (b) (c) (d} (e} = (b~ (d) (e} / (d) (fy
INCOME
| Total INCOME 0.00 HOOOK OO0 Y00 YOOKK XXX YOOOKK
| EXPENSE
| Total ExPENSE 0.00 00K X000 Y000 YOOHKK XX OO0
| surplusi(Deficit) 0.00 HXKXK XXXKX XXKXKX XXXXX XXX XHHXX
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vz:z% Precision in Achieving Organizational Mission

[0 Data-driven Decisions
A. Shortened time to access organizational data

1 Month = Nearly Real Time after transaction input was approved

: BHEL
enhancement of life 4 @ & # www.ywca.org.hk V F?o: xu'.lg’%wnf oeota's Cristian Assocaion
(WAL uarantee )

FALL A a company limited by g




v;z% Precision in Achieving Organizational Mission

2021-22 Q1
2021-22 Q2
2021-22 Q3
2021-22 Q4
2022-23 Q1
2022-23 Q2
2022-23 Q3
2022-23 Q4
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HKS$300,000
HK$250,000
HK$200,000

HKS$150,000

véz% Precision in Achieving Organizational Mission

#UTA: $725900 #8szif: $517,050 +$208,850
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Precision in Achieving Organizational Mission
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vﬁz% Precision in Achieving Organizational Mission

A aEN/INVEEE a N/ /NEETEK
HKS$123,900
’ ® Hope Foundation ‘ m Hope Foundation < m Hope Foundation
‘ m HK Charity Fund m HK Charity Fund m HK Charity Fund
= SWD LSG = SWD LSG = SWD LSG
HK$492,000
HKS$110,000

it aE/INEAR

B Hope Foundation
m HK Charity Fund
m SWD LSG

HKS94,500
’ ® Hope Foundation
m HK Charity Fund
m SWD LSG

HK$335,550

HKS87,000
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<= Enhanced Governance & Trustworthy Compliance

[0 Streamlined Workflows

A. Mechanisms in place to ensure that operations align with regulatory
requirements. (like Lottery Funds, organization policy)

O Efficient Compliance Management
A.

Automated checks and reminders

* Budget checking to prevent over budget expenditure
* Approval reminders for Management to review request

Ensures timely fulfillment of funding criteria and grant requirements,
building stakeholder trust

* Facilitate financial audit process with centralized data and supporting documents
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To-be Purchase order

Service Center

Service center PR for service PR Process
ocure =
pr center/APD?

PO amount
<5,000?

PR/Purchase
agreement
Process

Generate purchase
order

endor Invoice
Journal?

Vendor Invoice
Journal
Process

Generate purchase
order

Update FA
information if any
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o Holistic Talent Management

[0 Performance Monitoring & Enhancement:
A. Systematic tracking of employee performance metrics.
B. ldentification of top talent and highlighting areas for improvement.

BRERAUNTA
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Distribution of PMS Rating by Year(s)

Year

Year 2021 2022
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o Holistic Talent Management

[0 Talent Acquisition & Retention, Future-Ready Succession Planning:
A. Comprehensive view of staff vacancy rate, turnover rate, hiring trends.

B. Tools for identifying potential future leaders, fostering long-term talent
development, identifying retention needs.

C. Assists in ensuring organizational continuity and seamlessly handling
leadership transitions.
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Headcount & Vacancy Report

1,000
500
0 — T — e
Social Worker Teacher Administration Care Worker Social Worker Programme
Assistant (Residential) (1/2 position) Secretary

® Approved Headcount ® Actual Headcount — Vacancy
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100

50

Headcount & Vacancy Report

|
Administration Assistant Administration Assistant(1/2 position)
@ Approved Headcount @ Actual Headcount — Vacancy
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a1

Vacancy List

Dept Code | Unit Code Approved Grade Description Approved Grade | Approved Headcount | Actual Headcount | Vacanc

p u pp p pp PP y
CDCED CECO Administration Assistant | {TEIETEE | G1 3.00 2.00 1.00
YNC CERC Administration Assistant | {TEIEIEE | G1 0.50 0.00 0.50
ESD DHE Administration Assistant | 7TE7ETEE | G1 2.00 1.00 1.00
CFsD FWC_KC Administration Assistant | T EfEIEE | G1 4.00 3.00 1.00
CFsD FWC_TSW  Administration Assistant | {TEIETEE | G1 2.50 0.00 2.50
ESD HHKC Administration Assistant | {TETETEE | G1 3.00 1.00 2.00
YNC ITWD Administration Assistant | {TTEIETEE | G1 2.00 1.00 1.00
CDCED LK Administration Assistant | {TEETEE | Gl 5.00 4.00 1.00
ESD MEEL Administration Assistant | {TETEIEE | G1 5.00 3.50 1.50
ESD MEMY Administration Assistant | {TETETEE | G1 2.50 2.00 0.50
ESD SECP Administration Assistant | {TEIEHEE | G1 2.00 1.00 1.00
YNC S5W Administration Assistant | TTEIETEE | G1 4.00 2.00 2.00
ESD YC_HMT Administration Assistant | {TEIETEE | G1 3.00 2.00 1.00
ESD YC_STK Administration Assistant | TTEIETEE | G1 2.00 1.00 1.00
YNC YCSRP Administration Assistant | {TETETEE | G1 1.00 0.00 1.00
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HRD 4 Turnover Report

Turnover by All Termination Type

Leaving Reason 1410.43 212.43 15.06%
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15% Headcount Mo. Termination Turnover Rate

® Better Career Prospect 40

® Career Advancement Turnover by Year of Service
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Retirement Forecast By Department

Dept Code @CAD @ CDCED @ CFSD @ECED @ESD @SEDD @Y _HOSPIT @YM_CMMD

Mo. of Staff

2024 2025
Year
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Year of service




Band &1 &2 &2 &4 ®GH

Mo. of Staff

40

20

Retirement Forecast By Band

Year of service 5315
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Year
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Flight Path Year

Fight Path Analysis Summary
High % %
Seed Corn Rising Star
P
: -
~ Medium -% St Yo
r e (| %
? Minimun Solid Citizen
Player
e s |
Hidden Passenger Potential Passenger
PMS Score 0 1 3.5 4 5
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