ﬁllll = ) .

L SRES W s o et ———— —
Socia 'm 2023 e
Network

st European Social Services Conference
Y

l
f.

315t European Social Services Conference
cum Study Visit

Report-back Session

27 October 2023

BIG SILVER

SEREVTEREERE

The Hong Kong Council of Social Service

%iﬁ# KR

SE B K B I B @
Christian Family Service Centre = CHRISTIAN SERVICE

care for all excel tw all




Agenda

i
WA BRI B Eﬁ% I
BUA T HE (AR & 2GR B R TS R

The Hong Kong Council of Social Service

o 3B BRI L

& Christian Family Service Centre

[
7]
=
7}
e
m

SRS EARATEE - R R KR E
BESAR L R

g
ZHOHL A HARE: /\
$1 LS 1b(loneliness) Y EHESFHY

I=H)

Egiijx%éﬁ gijfb b g%ﬁﬁ@ﬂﬁ% ﬁﬁ%{gba@% @ ggFl\{ll(;T}TgsiERVICE
PRS- 18— E A AT & o i



I~

= ‘{-ﬂ\\\ - -
L il > "y

Jm

NN‘

it el | 2

\\\ Copenhagen
soen e Q

i\
;
mn -

e
|




The Delegates .

o5
HEE

SEREVTEREERE

The Hong Kong Council of Social Service

11 9

BB BOFK E MR O

Christian Family Service Centre

HONG KONG
CHRISTIAN SERVICE
care for all excel b all

M EFF - RERILER
The Salvation Army
Youth, Family and Community Services

. Teach For

‘4 BRI

BIG SILVER

X ik

NS
/\

EERE B ERS LS RKE
Evangelical Lutheran Church
Social Service - Hong Kong

R B =

&b/ Po LEuNG Kuk



Visit to Boblberg.dk and Danish Red Cross
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Co-Founder, Boblberg E BRL

Sammen me d

Andreas Hjorth Frederiksen RODE KORS
Head of Innovation,
Danish Red Cross (Rgde Kors)
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31st European Social Services Conference

Europ«_ean "w
Social ))

Network @ https://essc-eu.org/essc-2023/

31st European Social Services Conference
Advancing social services

The role of technology in promoting
autonomy & inclusion

681 39 132

Attendees Countries Presenters Speakers
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o's Finnish institute for
Y health and welfare

1e usability of client data

TARGET STATE
Client data is harmonised and

Kantad
available 24/7 for clients,

Client data is retrievable
nationwide 24/7 professionals, research and
statistics.

Availability

Sosmeta
ONE

STARTING POINT
jent documents aré based on

All cl

in local

Client documents are
semantically and structurally
a common data model.

inconsistent and available
information systems only.
Consistency




‘meta and Kanta?

Sosmeta

National client data model
consists of more than 220
client document structures
and 130 data components

Document schemas can be

uploaded into client

information systems

Using harmonised document
< mandatory when

structures i

recording social services

« National
« All client docur

. (Clientdocumen

deploying Kan

Kantd

ICT services for social

e client documents
ments aré stored in
[ Data Repository
tsare retrievable

for service providers 247

MyKanta 3llows citizens to view
their personal client data

For social service providers
ices will be

and health car
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Let's see
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e ' twonciol supfcré

;"//n: uou can get!

&

§ Based on
; @ Your h:sto‘rg
w Social weltare...
e

| 1
With this data, they can give people better and more efficient service.




Let's improve
the Servicel

and save money as a result by arranging services that correspond to actual needs.

https://www.youtube.com/watch?v=zKQYGKAe5W8



Weltare Data Hub of Italian Social Security Institute M

B Built by Italian Social Security Institute, INPS within
the Welfare as a Service framework

B National Welfare Data Hub: a database both fed and 18 ' .. e
searchable by the Institute, local authorities, private N 5 W
individuals, third sector, and the development of e-
services usable through the Digital National Data
Platform (PDND), where all data on citizens’ welfare is
collected, processed and returned in an integrated and
meaningful ways for the public administrations.

B The driving principle is the “once only” principle and the
Data Hub will rely on the PDND to implement its
catalogue of APIs as services, developed according to a
marketplace logic and shared technical specifications.
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ldentifying high-risk cases and managing intervention of counseling
by Natural Language Processing (NLP) technology of Al

@@ https://www.augintel.us/

THE PROBLEM

+80% of client and
patient data is buried
in case notes.

Health and social services workers are bogged down with
unmanageable amounts of records. Our software turns the data buried

in those records into actionable insights.

>~ 1 Augintel
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Unstructured Data
- Case Notes

Structured Data




Reducing The Time To Find Data From
Hours To Seconds
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1 8 Cases Quenies Contact Us

Dobson Family

Description: Foster Care  10: 4367592 Connected Cases: 1

Overview

Risks & Strengths People Alerts 9 Power Search

N\

~WA N

f \

A Nov Dec
on 2022
'OAO" &9 OO0 e0 0.
O; ""()' v © O o v 9

.;’ “(l) ¢ o g © o ¢ o °

Timeline
Q. search Notes

130 Results

ax

Sunday Dec 04, 2022

Worker informed Ms. Dobson of court’s decision 1o order
a TPR to be filed and a change of the PPG to adoption
PARINTAL RIGHTS TERM Worker explained thes is why
attending drug and aicohol treatment and therapy s
eNCOUraged. SUBSTANCE USE/ASUSE

Show Mov e

Wednesday Nov 30, 2022

Ms. Dobson called worker, stating her stepfather had given

her the letters the worker had sent. She stated, “You can
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Centralize Data From éase Notes, Case
Plans and Other Records

Sunday Dec 04, 2022 12 ©

the Prestons to adopt the children
Worker reminded Ms. Dobson® of full-disclosure dscussions and of concurrent plan

Worker explamed this s why attending drug and cohol treatment and therapy 1S encouraged

85 TANCT USEASLE This will help her obtain ways to handle problems.  These activities could
help support her In meeting her children's needs for safety, timely permanency, and welibeng And
parenting education and regular visitation are important to help support her in being Detter able to
meet her Chilldren's Needs. BASK NELDS Wt

M1 Dobson saed, “Yes, | understand this, | know what the drugs did to my e and the ids. | know |
need help, But | need more time *

The worker stated that the children have been in care over a year and she has not been abile to make
changes 50 she can meet the children's needs for safety, timely permanency, and well-being The
worker 1old Ms. Dobson @ that the case has been recently reviewed by the DSS attorney and the
agency has decided to seek & TPR. PARINTAL MIGMTS TEam Worker explained what thes meant for
Ms. Dobson© and the possible outcomes of the TPR hearing, FARENTAL HILHTS TIRM Worker
stressed to Ms. Dobson © that the children need 10 achieve parmanency and, If it cant De with her
then there needs 10 De & plan for an alternate permanency resource. Ms. Dobson sad she doesnt
need another plan or family Decause she will get the uds back

The worker asked Ms. Dobson @ If they could talk moare concretely about her thoughts and feelngs
AbOut the Prestons adopting the children. Ms. Dobson said, "Absclutedy not!

You're not taking miy kids from me!™ and guickly left the office

V

T



Monitor Organizational Quality and

Early Warning Signs In Cases

D>

Customize a Dashboard of
Key Quality Indicators
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| Advancing

| social services

D UNIVERSITYoF
DENVER

Revolutionizing
interventions for
substance use among
youth experiencing
homelessness by Al
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UNIVERSITYoF

DENVER

80% 70%
Has a Social Uses social
Media Profile media at least

once a day
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D UNIVERSITYoF
DENVER

B Predicting substance use behavior using youth’s
digital trace data on Facebook

M 135,000 Facebook posts and comments
analyzed by Al

B Sentiment analysis to extract sentiment
features; analysis on the comments and
reactions by peers

B Bagged logit reached an Area Under Curve
(AUC) of 0.74 and accuracy of 0.77

Remarks: An AUC of 0.7 to 0.8 is considered acceptable
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People-centric Social Welfare

Cross-disciplinary Collaboration

Key Takeaways @
Qe
Prediction of High-risk Cases for
Early Interventions
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