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Singapore Tour: Industry Digital Plan for Social Services (March 2024)
Day 1
Sector Connectivity: Strengthening Social Service Delivery via System Connectivity and Data Governance
Total 30 participants include 20 participants from 13 NGOs and 2 from SWD

Ministry of Social and Family Development (MSF)

Esa MASOOD, Deputy Secretary, MSF
Hoi Wai CHUA, Chief Executive, HKCSS
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Singapore Tour: Industry Digital Plan for Social Services (March 2024)
Day 2
1. Digital Maturity: Digital Acceleration Index (DAI) Study
2. Govt Funding Schemes for SS Digitalisation
3. Data Proficiency
4. Data Proficiency & Governance: Providing Insights of Research Studies to the Public
5. Enhanced Service User Experience: Transforming Service Delivery with Digitalisation 

Li San TAN, CEO, NCSS
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Singapore Tour: Industry Digital Plan for Social Services (March 2024)
Day 3
1. Foundational Solutions: Building a Digital Foundation
2. Foundational Solutions: 1 – 2 NGO Sharing

Raymond TAN, 
Assistant Director, 
IT Services 
Department, FYCS



Highlight of  Singapore Digitalization 
Strategies



Strategic Role in Digitalization 

Ministry of  Social and 
Family Development (MSF)

STRENGTHENING SOCIAL SERVICE 
DELIVERY VIA: 

•  SYSTEM CONNECTIVITY

• DATA GOVERNANCE 

 

The Nation Council of  Social 
Service (NCSS)

Accelerating digitalization across 
Singapore’s social service sector

• Digital Acceleration Index (DAI) 

• Social Services Digitalisation 
Playbook (Roadmap)

• Tech-and-GO! (Fund)

• Pre-scoped service delivery tech

• Consultancy & Coaching 

• Social Service Data Standards 

Social Services Agency (SSA)

• How Technology Improves 
Productivity and Efficiency

• Implementation of Technology 
Enabled Therapy Programmes
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Data Governance
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Social Service 
Agencies

SSAs



Presentation title 38



Presentation title 39



Presentation title 40



Presentation title 41



Presentation title 42



Presentation title 43



Insight & Adoption
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Strategic Role in Digitalization 

Ministry of  Social and 
Family Development (MSF)

STRENGTHENING SOCIAL SERVICE 
DELIVERY VIA: 

•  SYSTEM CONNECTIVITY

• DATA GOVERNANCE 

 

The Nation Council of  Social 
Service (NCSS)

Accelerating digitalization across 
Singapore’s social service sector

• Digital Acceleration Index (DAI) 

• Social Services Digitalisation 
Playbook (Roadmap)

• Tech-and-GO! (Fund)

• Pre-scoped service delivery tech

• Consultancy & Coaching 

• Social Service Data Standards 

Social Services Agency (SSA)

• How Technology Improves 
Productivity and Efficiency

• Implementation of Technology 
Enabled Therapy Programmes
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Pre-Scope Solutions

Pareto Principle  “80/20 Rule”

•80/20 Rule: Once you have identified the high-
value elements, focus your efforts on optimizing or 
digitizing those that contribute to approximately 
80% of the desired outcomes.

•Prioritize these activities as they are likely to deliver 
the most significant results. This allows you to 
achieve maximum impact with limited resources and 
time.

•The key is to identify and focus on the vital few 
elements that drive the majority of the desired 
outcomes in the pre-scope system for sector 
digitalization.
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THANK YOU
Mirjam Nilsson

Mirjam@contoso.com

www.contoso.com
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